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Introduction 

A high performing building improves 
operational efficiency and reduces costs. It 
can attract high quality tenants, demand 
higher rents, and sell for a premium. 
However, in this digital age, it can bring more 
than just monetary benefits. A high 
performing building can improve staff 
wellbeing, increase productivity, save energy, 
encourage sustainability and provide security 
for its users. Understanding performance is 
therefore imperative for owners and 
occupiers of real estate. 

In recent years, the Real Estate sector has 
seen the arrival of multiple new building 
sensors, data sets, certifications and 
benchmarks to help measure and understand 
ŀ ōǳƛƭŘƛƴƎΩǎ ǇŜǊŦƻǊƳŀƴŎŜΦ Exactly what 
ΨǇŜǊŦƻǊƳŀƴŎŜΩ ƳŜŀƴǎ ŀƴŘ Ƙƻǿ it is managed 
will differ depending on the user and the 
individual building and its data maturity. 
However, in all cases, the view of 
performance and why it matters is changing.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These new operational measures and the 
financial element of performance are 
inextricably linked and technology is helping 
make sense of this complex relationship. This 
paper explores what this means for the Real 
Estate sector and the challenges it needs to 
overcome to maximise building performance. 
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For many years, the primary driver for 
measuring performance has been financial, 
focusing on factors such as rental income, 
yields, capital value and running costs. Whilst 
financial measures will continue to dominate, 
the discussion around building performance 
has widened significantly to include 
operational performance, accelerated by the 
COVID 19 pandemic and the climate crisis. 
This is being recognised in industry standards, 
for example by The Royal Institute of 
Chartered Surveyors (RICS), which launched 
its International Building Operation Standard1 
(IBOS) in 2022.  

Making a building more sustainable, more 
attractive for users or a better experience, has 
been on the agenda as a ΨƴƛŎŜ ǘƻ ƘŀǾŜΩ for 
some time. However, today, not only are 
these operational objectives considered ΨƳǳǎǘ 
havesΩΣ they are also becoming clear drivers of 
a buildingΩs financial performance.  

This performance evolution is partly due to 
technology. Building owners and occupiers 
are increasingly using sensors and digital 
applications to gather and analyse data to 
inform the performance of their building. In a 
world where climate change, employee 
wellbeing and job satisfaction have risen up 
the agenda, this use of technology allows us 
to better understand the actual performance 
of a building. 

Using offices as an example, leases are getting 
shorter and employees are quicker to switch 
jobs. Since COVID 19, remote working has 
become widespread and staff are demanding 
offices that provide them with a healthy and 
pleasant environment. For large occupiers, a 
building that does not have a clear roadmap 
to net zero will simply not be considered. 
Building users are therefore becoming more 
demanding, more willing to move and have 
access to better data to help them measure a 
buildingΩs performance. In response, 
landlords and employers are under pressure 
to ƳŜŜǘ ǳǎŜǊǎΩ ƴŜŜŘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ if they 

 
1 ƘǧǇǎΥκκǿǿǿΦǊƛŎǎΦƻǊƎκǇǊƻŦŜǎǎƛƻƴπǎǘŀƴŘŀǊŘǎκǊƛŎǎπ
ǎǘŀƴŘŀǊŘǎπŀƴŘπƎǳƛŘŀƴŎŜκǎŜŎǘƻǊπǎǘŀƴŘŀǊŘǎκǊŜŀƭπ
ŜǎǘŀǘŜπǎǘŀƴŘŀǊŘǎκƛōƻǎ 

are to keep their buildings occupied and 
maintain their value. 

In summary  

Real Estate has seen a perfect storm where, 
amongst other things, the COVID 19 pandemic 
and the climate crisis has put a spotlight on 
how buildings perform for their users, the 
wider public and the planet. In previous years, 
financial performance has dominated 
boardroom discussions, but this is changing as 
operational performance, supported by 
technology, has become recognised as a key 
driver of both a ōǳƛƭŘƛƴƎΩǎ ŦƛƴŀƴŎƛŀƭ and overall 
performance.  
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A ǊŜŎŜƴǘ ǎǘǳŘȅ ōȅ a{/L ŦƻǳƴŘ ǘƘŀǘ 
ƻŶŎŜǎ ǿƛǘƘ ŀ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŀǝƴƎ 
ǎǳŎƘ ŀǎ .w99!aΣ [995 ƻǊ Iv9Σ 
ŎƻƳƳŀƴŘ ŀ нр҈ ǇǊŜƳƛǳƳΦ   

Source: MSCI 
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